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Polmont Old Parish Church of Scotland
Trustees'Report
Year ended 31 December 2020

The trustees present their annual report and financial statements of the charity for the year ended 3l
December 2020. The financial statements have been prepared in accordance with the accounting policies set

out in note 1 to the accounts and comply with the General Assembly Regulations for Congregational

Finance, the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland)

Regulations 2006 (as amended) and Accounting and Reporting by Charities: Statement of Recommended

Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard

applicable in the UK and Republic of Ireland published on 16 July 2014.

Objectives and Activities

The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and Presbyterian in polity. It exists

to glorifu God and to work for the advancement of Christ's Kingdom throughout the world. As a national

Church, it acknowledges a distinctive call and duty to bring the ordinances of religion to the people in every

parish of Scotland through a territorial ministry. It co-operates with other Churches in various ecumenical

In addition to our regular weekly services of worship, Polmont Old aims to have an active programme of
events designed to reach out to the wider parish with the intention of putting the church at the heart of our

community. We believe our mission is to be a place where God's love is experienced and from where it is to

be reflected into the community. While our activities have been severely disrupted during 2020 as a result

of the COVID-I9 pandemic, we look forward in faith to better days when we will be able to worship and

serve more freely.

During normal times, afipical week starts prior to our normal Sunday moming service, with choir practice

followed by a prayer meeting. The members of Kidzone (our Sunday group for children) join the adults for
worship at the start and end of the service, spending the rest of the time on their own activities. The baby

group meets on Monday afternoons and the Fellowship (affiliated to the Church of Scotland Guild) meets

twice a month on Monday evenings. The Boys Brigade Anchor Boys meet on Thursday evenings with the
Junior and Company sections of the Brigade meeting on Friday evenings. Two midweek Bible study groups

meet on alternate weeks, and our craft group (Twinspire Crafters) meets on Fridby mornings.

As well as our own organizations, other groups normally also use the church and church hall, providing
support to all age groups from the young to our more senior citizens. These groups provide a broad range of
activities including fitness classes, a choir, Scottish country dancing, dog training and children's play groups.

The Wednesday Club (affiliated to Age Scotland) meets on Wednesday afternoons in the church hall.

Achievements and Performance

During 2020 our normal schedule of services and activities was severely disrupted by the restrictions put in
place to combat the COVID-l9 pandemic. During the "lockdown" period, worship in the church was not
permitted, and we began to offer a short audio service each week which could be accessed by telephone or
online. We also delivered regular newsletters to our members, along with weekly reflections which could be

used to support worship at home. Most of our groups were forced to put all activities on hold, although our
Kidzone leaders continued to keep in touch with our children and families, and the Boys Brigade continued
to operate via the "BB@Home" initiative. As the restrictions eased, we were able to restart worship in
church, for limited numbers, in September 2020. Some activities in the hall were also able to restart towards
the end of the year. However at the time of writing (January 2021) we are in the middle of a new

"lockdown" and once again all activities in the church and hall have had to be placed on hold.



In this context, there was limited progress during 2020 withthe three actions which were agreed by the Kirk

Session following the "Local Church Review" process completed during 2018'

- The ,,Worship Team,,, under the guidance of our minister, organized production of a CD of Christmas

music and reflections, which was delivered to all members;

- We are still interested in investigating the feasibility of employing a development worker, but this is now

in the context of the updated freJytery Plan (see beiow), working more closely with the other churches in

the Braes area; and

- At the end of Z0Z0 we launched a new, more modern website which the Communication Team is able to

update. The team also organized the distribution of christmas leaflets to homes throughout our parish again

this year.

Falkirk Presbytery agreed an updated Presbytery Plan in october 2020. This envisages the seven

congregations in the ilru", area working -or" closely together, with various church unions taking place'

The position atthe end of the plan has tie Braes area as u "hub ministry", with ateam of two Ministers of

Word and Sacrament, two Ordained Local Ministers and one Ministries Development Staff worker' Two

churches would cover the entire Braes area. By that point the congregation of Polmont old is expected to

have united with the congregations of Redding and westquarter, and Laurieston. Representatives of the

seven congregations are working on a "covenuit" do"u-.ni, fot agreement with the Presbytery, which will

set out thJprictical aspects of how we aim to work together, sharing the available mihistry resources'

The presbyery plan will also have an impact on church buildings across the B1a9s area, but the impact on

our own church and hall buildings is not yet clear. while it is being decided which buildings should remain

open and which should close, or,ly 
".r"niial 

repairs and mainlenance have been permitted. If our church is

to remain open, we still hopeto be able to organise funding for a major refurbishment. We are fortunate to

be able to use our church and hall buildings, *t i"n previoui generations have provided, for our worship and

outreach into our local community. wI see caring for and maintaining them as part of our christian

stewardship resPonsibilitY.

Financial Review

The restrictions associated with the CoVID-19 pandemic have affected both the church's income and its

expenditure during 2020. Total incomein2020 (around L9g,96o) was around l5%o lower than in 2019'

Expenses at around t106,940 were around 130% lower than in 2019.

Congregational regular giving ("open plate" offerings plus giving via standing orders or weekly envelopes)

fell from around f64,00-0 in iotqlo around f,56,500 in2020, decreasing by around l2o/o. The reduction in

relation to standing orders was caused by the reducing size of our membership (due to deaths, transfer out

etc.). Giving via iveekly envelopes and the open plate was affected by the closure of the church during

lockdown, und the undeistandabli reluctanc" oiro*" of our more elderly and frail members to attend even

when the church was re-opened. We are grateful to all donors who found ways to continue to give

throughout the period of closure. During 2020 we hope to_re-start our Christian Stewardship programme,

and encourage our members to review the level of their regular giving.

Income arising from the activities in the church hall was only around f.5,700, down 61% in comparison to

2olg. We hope that it will be possible to restart activities in the church hall soon as church hall lets and

associated donations normally fo* u major element of our income. other significant income sources are

Gift Aid, income from the Jimmy Reiliy legacy trust and "one-off' donations. During 2020 we also

benefited from the UK Government's COVID-l9 Job Retention Scheme.

We hope during 2021toonce again be able to make use of the church building for appropriate activities

such as .o.*urity choir rehearsals and concerts, which will not only be an additional income stream but a

further opportunity to reach out to the wider community'



lnvestment Policy and Performance

our endowment investments (f,41,324 atDecember 2020) are held in the church of Scotland Investors

Trust,s Growth and Income Funds providing an income of il,066 in2020 (f'1,337 in 2019)' Their value fell

by f.l,4ll (a rise of S+,lSZin 2019). A breikdown between the endowment funds is shown in Note 16'

We also hold f,l05,000 in the Church of Scotland Investor Trust's Deposit Fund._Around f,66,000 represents

the remaining balance of the legacy received in 2017 from the estate of the late Dorothy Morton' currently

we intend to use this balance towards the proposed major refurbishment of our church building, and so our

objective with this money is to keep it_secure-arrd earning interest until we have confirmed funding and are

able to start work on thi, project. The interest rates earned by the Deposit Fund during 2020 were as

follows:

Ouarter
3 months to 3l March 2020

3 months to 30 June 2020

3 months to 30 SePtember 2020

3 months to 31 Decembet 2020

while these rates are extremery low, this is expected in the_ current economic climate, and the trustees

consider the security provided by the Deposit Funi meets our objective for this money, as explained above'

Risk Management

we believe the main risks facing Polmont old are as follows:

- the reducing size of our congregation (our roll stood at 309 in Decembet 2019, down from 324 ayear

earlier;, whiJh is likely to result in a decrease in the level of donations

- increases in the cost of maintaining the church buildings.

we aim to maintain or increase the number in our congregation by being a welcoming church and provid.ing

a wide range of activities, as described above. The actions ugr""d following the 2018 Local Church Review

process also have this aim.

However the cost of maintaining our church (which is a listed building) and our hlll is a financial burden

which may prove unsustainableln the future. As mentioned above, prior to the COVID-I9 pandemic we

were seeking grant funding for the major work necessary to put our church building in good order' Putting

the church ii a good state 6f repair ought to reduce our annual maintenance bill'

Reserves PolicY

The charity trustees have considered the reserves required and have taken into account their current and

future liabilities. ln normal circumstances it is the trustees' policy to hold reserves of approximately three

months' expenditure including designated funds'

At 31 December 2020 the Church held unrestricted funds of f,108,709 of which f'13,694 had been

designated for the fabric fund. The level of unrestricted funds represents over one year's expenditure' The

church also held fg,436of restricted funds which have been provided for the purposes specified in Note 16'

As mentioned above, prior to the CoVID-19 pandemic we were seeking grant funding for a major project to

refurbish the church tuilding. It is not yet clear whether funding will be available- and how much we will be

required to contribute if the lroject goes ahead. Following the pioject (if it goes ahead) we would expect the

level of unrestricted funds to return to around three months' expenditure'

Annual Interest Rate

0.76%
0.67%
0A6%
0.25%



Siructuie, Governance and Management

The congregation is a registered charity, number SC003421, and is administered in accordance with the

terms of the Deed of constitution (unitary Form) and is subject to the Acts and Regulations of the General

Assembly ofthe Church of Scotland.

Members of the Kirk Session, which normally meets monthly, are the charity trustees' The Kirk Session

members are the elders of the church and are 
"hor.n 

from those members of the church who are considered

to have the appropriate gifts and skills. The minister, who is a member of the Kirk Session, is elected by the

congregation and inducied by presbytery. certain responsibilities are delegated to the Finance committee

and the Property Committee as appropriate'

Reference and Administrative Information

Trustees

Kirk session members. Janet Anderson, Doreen Baxter, Graham cowie (re-admitted February 2020)'

Evelyn Dryburgh, r.orna Farquhar, Elizabeth Glen, Jean Glen, Philip Hacking (from June 2020), Marion

Hunter, Helen JeffrelL Janice Lewis, Keith Macdonald, Munro McKie, Ian Mclean, Jacqueline Mifnl 
l

Janice Morrison, Ceo.gina Philp, Nancy Rule, Doug Sheehan, Margaret Slater' Duytd Syson' Roddy Taylor'

peter Thomson, Rev. fieborah van weiie, James wilson, Margaret wotherspoon, Helen Young'

Janice Morrison stood down as a trustee in september 2020. we are grateful for her service to the church'

Principal Office-bearers

Minister: Rev. Deborah van Welie.

Session Clerk: Ian W. Mclean.
Church Treasurer: Loma Farquhar.

Principal Office

Polmont Old Parish Church Hall
Main Street
Polmont
FK2 OPT

Charity No: SC003421

Independent Examiner

Yates & Co
Unit 48
Gateway Business Park

Beancross Road

Grangemouth
FK3 8WX

Bankers

Bank of Scotland
138/140 High Street

Falkirk
FK1 INR



Trustees'Responsibilities in Relation to the Financial Statements

The charity trustees are responsible for preparing a trustees' annual report and financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

The law applicable to charities in Scotland requires the charity trustees to prepare financial statements for
each year which show a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources, of the charity for that period. In preparing the financial statements, the trustees
are required to:

o select suitable accounting policies and then apply them consistently;
e observe the method and principles in the applicable Charities SORP;
. make judgements and estimates that are reasonable and prudent;
o state whether applicable accounting standards and statements of recommended practice have been

followed, subject to any departures disclosed and explained in the financial statements;
o prepare the financial statements on the going concem basis unless it is inappropriate to presume that

the charity will continue in operational existence.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time the financial position of the charity and to enable them to ensure that the financial statements
comply with the Charities and Trustee Investment (Scotland) Act 2005 and the Charities Accounts
(Scotland) Regulations 2006 (as amended). They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information on the
congregation's website. Legislation in the United Kingdom governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by the Trustees and signed on their behalf,

Ian Mclean, Session Clerk
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